
Merit Badges Process 
Troop 191 

Purpose of this Document 
The purpose of this document is to outline the Merit Badge process and highlight resources available to the 
Scout. Scouts and Parents should review this document together and discuss the process so that both 
understand the path for earning merit badges. 

 
Merit Badges are a step on the advancement path, but they are more than that.  Working on Merit Badges 
exposes the Scout to new activities and pursuits that could one day lead to a career or a life-long hobby.  It 
also reinforces the Scout’s path to success:  identify a goal, form a plan with the assistant of an adult 
counselor, work the plan to complete the goal and celebrate successfully reaching his goals. 

The Merit Badge Process 
The process of pursuing a Merit Badge involves four key people: 
• The Scout 
• The Scoutmaster (scoutmaster@bsatroop191.org) 
• The Merit Badge Counselor 
• The Advancement Chair (troop191.advancement@gmail.com) 

 
Parents are not listed as one of the key individuals involved in completing the Merit Badge.  Parents are 
important in the process--their encouragement and support are essential and very valuable.  However, 
parents should allow the Scout to work the process and advocate for themselves.   

 
If the Scout feels lost and doesn’t know what the next step is, they should be redirected instead of trying to 
find the answers for them.  This is a valuable life skill.  Suggest asking an older Scout, the SPL/ASPL, an 
Assistant Scoutmaster, or the Scoutmaster. 

 
**It is important to note that Parents who are registered Merit Badge counselors for a particular badge may 
work with their scouts. This however should be rare and the Scout should seek out other adult counselors 
to work with. When a Scout works with a Parent as the counselor, good record keeping is essential. ** 

 
The basic process to begin and complete Merit Badges is as follows: 

 
 

1. The Scout decides that they are ready to work on a given Merit Badge. 
2. The Scout should research the requirements for the Merit Badge.  These are located in several places: 

o MeritBadge.org at https://meritbadge.org/wiki/index.php/Merit_Badges contains the 
requirements and printable worksheets 

o Scouting.org (https://www.scouting.org/programs/boy-scouts/advancement-and-awards/merit-
badges) spells out the Merit Badge process and contains PDF excerpts (usually a list of the 
requirements and references) of some of the popular merit badges books. 

o Scout book:  The Scout can select or look at requirements for a Merit Badge within 
Scoutbook. 

o Merit badge booklets available at the Scout Store or in the troop supply room. 
 
 
3. When the Scout has reviewed and is familiar with the requirements, he should fill out a Blue Card 
(blank cards may be found in the Troop room, or can be requested from the Advancement Chair). The next 
step is to discuss the merit badge with the Scoutmaster. 

o The Scout and the Scoutmaster will discuss the Scouts interest and plan for completing the 
Merit Badge.  



o The Scoutmaster will assist the Scout in finding at least one Merit Badge Counselor.  
§ A list of Counselors is also available on the Troop home page. 

1. (http://www.bsatroop191.org/docs/Troop_191_MBC_List.xlsx).   
o Note:  We strongly discourage Scouts from working on more than three Eagle Required merit 

badges during their Scouting career with the same counselor.  The Scout will benefit more 
from working with several different adults. 

o After the discussion, the Scoutmaster will sign the blue card to signify to the Merit Badge 
Counselor that the Scout has discussed the badge with the Scoutmaster and that he is ready 
to proceed with the work.  

4. The Scout contacts the Merit Badge Counselor and asks him or her to counsel them and arranges an 
initial meeting. 

o For youth protection purposes (YPT), the Scout should never meet one-on-one with a Merit 
Badge Counselor--there should always be a parent, another Scout or another leader present 
at each session. 

§ Scouts can form a group of his peers to join him for the Merit Badge.  Having a group 
of Scouts around the table naturally prevents YPT concerns.  This can also be a 
great bonding experience (especially for patrols). However each Scout must 
complete all requirements individually. 

o At the first meeting, the Scout and Counselor will review the badge and the Scout can share 
any work already completed. This may be accomplished on the PDF workbook available from 
Meritbadge.org 

o Together, they will review and update the plan for the Scout to complete the requirements. 
5. As the Scout completes requirements, they should contact the counselor to review. 

o Note that while some requirements are to discuss or talk about the subject matter, many may 
require more than a discussion: 

§ Some merit badges may require that the Scout show or demonstrate a skill.   
§ Others may require that the Scout make something. 
§ Still others may require the Scout to participate in a meeting and do something. 

o Scouts may need several sessions with the Merit Badge Counselor to complete all the 
requirements. 

6. Once the Scout has completed all of the requirements to the satisfaction of the Merit Badge Counselor, 
he or she will sign the Scout’s blue card. 

o Upon receiving the counselor’s signature, the Scout should  
7. The Scout must then return the blue card to the Scoutmaster who will then give it to the Advancement 
Chair.   

o To save time, the Scout can turn the Merit Badge Blue Card in to the Advancement Chair 
directly. 

o The completion will be entered into Scoutbook (which is synchronized with the National 
database). This may be done by the Merit Badge Counselor depending on who that is. 

o The badge itself will be awarded at the next Court of Honor, but the date of completion is used 
for rank advancement purposes.  So, if a Scout misses the cutoff for a given Court of Honor, 
no real time is lost. 

 
 
 
 
 

Key points to remember about Merit Badges 
The SCOUT drives the process--Parents only encourage and support 
First and foremost, all of these steps involve the SCOUT—this can't be stressed enough.  The Scout is 
responsible for his own advancement, and part of the experience is learning how to work within a set 
process and how to advocate for themselves. 



Parents should take a back seat in this process.  When you try to drive the Merit Badge process, you are 
depriving your Scout of an opportunity to grow.  It's OK to advise and encourage your Scout, but it is their 
job to understand and complete the work with the Merit Badge Counselor.   

 
A special note for parents who are Merit Badge Counselors:   while there isn’t a set policy that prevents 
you from counseling your Scout, one of the methods of Scouting is Association with Adults.  Unless you 
are the only counselor available for a subject, it is strongly encouraged that your Scout work with a different 
adult. 

 

The Scout partners with a Merit Badge Counselor 
All Merit Badge work is done with the Merit Badge Counselor and not the Scoutmaster or Assistant 
Scoutmasters (unless they are also Merit Badge Counselors).  Once the Scout starts working with a 
specific counselor, it is preferred to continue working with the same counselor unless the counselor is 
unable to adequately counsel the Scout.   

 
The Scout is responsible for contacting the Merit Badge Counselor when they need to ask questions or are 
ready to have requirements signed off.  This means that the Scout will have to communicate with the 
counselor.  Most counselors can be contacted by email or phone, and many counselors attend our Troop 
meetings on a regular basis. The Scout should always Cc their Parents email when communicating with 
the counselor.  

 
Scouts, for your benefit, don’t assume that a specific counselor will be at a given Troop meeting--even the 
Scoutmaster has obligations at times that require then to miss a meeting now and then.  Contact them at 
least a few days in advance if you need to meet with them at a meeting.  Most Counselors are excited to 
work with motivated Scouts! 

 

Merit Badges are earned individually but can be pursued in group settings 
 

As long as they follow the process outlined in this document, Scouts can work on any Merit Badge at any 
time.  The Scout must complete the work to the satisfaction of the counselor on their own, but there are 
several opportunities for Scouts to earn merit badges in a group setting.  For example, Merit Badge 
University, Summer Camp, and classes through other community groups (e.g. Environmental Science 
Merit Badge session offered by the CSU Environmental Learning Center).   These programs make it much 
easier for the Scout to complete the work, but they still work with a Merit Badge Counselor (usually one of 
the adults leading the group session) to complete the requirements.   

 
If the Scout doesn't complete all of the requirements in the context of the course, they will need to make 
arrangements to meet with the counselor at a later date or to find another counselor.  The Scoutmaster or 
Advancement Chair can help find another Counselor if the Scout is no longer able to work with the 
Counselor who led the group session. 

MBU and Summer Camp Specific Information 
Merit Badge University and Summer Camp are both good settings for several Scouts to earn multiple merit 
badges.  There are, however, some special considerations in these events due to the large number of 
Scouts and Merit Badge opportunities.   

 
Attending is not Earning 
It should be clear that Scouts cannot complete requirements in a group setting if they do not attend the 
session.  However, attending a class or session does not guarantee that the Scout completed all (or 
necessarily any) of the requirements that the Counselor covered.   



 
The Importance of Self-Advocation in MBU and Summer Camp 
As mentioned above, it is possible that, while it shouldn’t happen, some counselors may fail to keep 
sufficiently detailed and accurate records during their course.  It is the responsibility of the Scout to 
advocate for himself during and after the class to ensure that his work is properly recorded.   

 
If the event and Counselor allows it, a Scout could bring his own blue card to each class and ask the 
Counselor to not the requirements completed before, during, or after each session.  Self-advocation is a 
valuable life skill. 

 
Reports as Received are Considered Final 
First, the reports that the Troop receives from the event is considered final when received.  It is highly 
impractical (bordering on impossible) to review what each Scout did in each Merit Badge course.  This 
works both ways--if a Merit Badge Counselor indicates that a Scout didn’t complete a requirement, the 
Troop treats the merit badge as partially completed.  On the other hand, if the Counselor is relaxed on 
some requirements but still signs them off, we accept that. 

 
The only exception to this policy is if the Advancement Chair, the Scoutmaster, and, if applicable, a Merit 
Badge Counselor who counsels the badge are certain that the requirement could not have been completed 
as written due to specific circumstances related to the event.  An example would be if a first year Scout 
was listed as completing the twenty Camping nights requirement--which would be impossible to complete 
in a five day summer camp setting. 

 
In such an event, the Scoutmaster and Advancement Chair will meet with the affected Scout or Scouts to 
discuss the requirement that could not be completed.  If the Scouts’ account confirms that the requirement 
couldn’t have been completed, the group will work to find a way for the Scouts to complete the missing 
requirement. 

 
Recording of MBU/Summer Camp Advancement Activity 
The BSA has been gradually moving toward electronic records over the last several years, and soon, 
Scoutbook will be free for all BSA units.  When our unit receives the report from MBU or Summer Camp, 
the Advancement Chair and his or her delegates work hard to enter all of the completed merit badges, then 
partial merit badges, then rank requirements into Scoutbook, in that order.   

 
It is expected that, except in rare circumstances, the report should be entered into Scoutbook within two 
weeks of receipt.  Scouts should monitor their Scoutbook account regularly after MBU and Summer Camp 
to ensure that their records match their expectations. 

Completing Application for Merit Badge (“Blue Card”) 
Figure 1 below shows both sides of the “Blue Card” used to record and track merit badge completion.  Note 
that the form is composed of three parts:   

1. One third (left front, right back) is for the Counselor to keep upon completion of the Merit 
Badge 

2. One third is for the Applicant (Scout) to keep in his permanent records (middle portion) 
3. One third is for the Unit (Troop) records. 

 



 
(a) 

 
(b) 

Figure 1.  Blank Application for Merit Badge (aka “Blue Card):  a) front of the card b) back of the 
card.  Note that the image is flipped on the short edge--left front matches with right back. 

Since there are three parts to the Merit Badge Application, there is a lot of duplication of information.  The 
Scout should complete all of his information (his name, address, Troop/District/Council, and Merit Badge) 
on all the sections of the Merit Badge form.   

 
When he reviews his work with his Counselor, the Counselor will mark the completed requirement number 
(and letter, if appropriate), the date, and his or her initials on the middle front section to indicate that the 
relevant requirements have been completed to his or her satisfaction.  When all requirements are 
completed, the Counselor will sign and date the Applicant and Unit sections of the blue card and remove 
the counselor portion of the card.   



Figure 2.  Completed Blue 
Card.

 
Maintaining the Blue Card is the Scout’s responsibility.  The Scout can keep his card in his Advancement 
folder in the Troop room, in a safe place at home, in the zippered pocket of his handbook cover, or another 
place he decides.   

 
Finally, when the Scout turns in the blue card to the Scoutmaster or the Advancement Chair, he or she will 
sign and date the Applicant’s record and keep the Unit portion of the card for the Troop records.  The Scout 
keeps the last third of the application for his own records.  Figure 2 shows a completed blue card. 
If it is lost, though, and the work hasn’t been recorded on Scoutbook, the Scout may have to repeat some 
(or, potentially, all) of the work.  For maximum data security, the Scout should ask his Counselor to record 
his work on his blue card and on Scoutbook. 

Closing 



Merit Badges are a valuable part of the Scouting program that allows the Scout to advance to ranks 
beyond First Class.  They expose them to new activities and pursuits that could lead to a career or a life-
long passion. 

 
There are four key people involved in the Merit Badge process:  the Scout, the Scoutmaster, the 
Advancement Chair, and the Merit Badge Counselor.  Parents should encourage Scouts in their pursuit 
of Merit Badges but should not be directly involved in the process.  Instead, teach the Scout how to find 
their own answers by advocating for themselves and doing research. 

 
Always remember that earning Merit Badges or ranks (even the rank of Eagle Scout) isn’t the goal of 
Scouting.  The aim of the program is to develop character, citizenship, and personal fitness and to teach 
young people to make ethical and moral choices over their lifetimes by instilling in them the values of the 
Scout Oath and Law. 

 
When a Scout accomplishes requirements toward a Merit badge either at MBU, summer camp, or through 
an outside counselor, the record sent to the troop or the Blue card is the document of record. If there is a 
question about a requirement being completed or not, it will be addressed on an individual basis through 
the Scoutmaster, Advancement Chairperson and Committee Chairperson. The Troop leadership is not in a 
position to audit every record nor badge earned. 

 
Scouts should work with multiple counselors over the course of their Scouting path. Although it is not a 
written policy, no more than 3 Eagle required Merit badges should be done with a single counselor. This 
gives them a variety of Adult mentors in their scouting career. 
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